July 2025 Board Briefs: Dear Brothers and Sisters in Christ,

Praise be to the Lord! We have our Sr. Pastor! \We have scheduled a mover for Pastor Garrett Knudson
for the end of July and he and his son, Stephen will be making their way to NJ. His first official day is
Monday 8/18! It is not set in stone, but we believe Pastors first sermon will be 8/31.

We are finalizing the balance of details inside the parsonage the month of July, with fresh paint
throughout, a new storm door, and some blinds for the sunroom. For reference the congregation gave
permission for up to 50K to be spent for repairs and renovations at the parsonage at last year’s
congregational meeting, which will have been utilized when all is completed. Also in addition, thanks to
GSCC, approximately 28K was gifted and utilized towards parsonage blinds, garage door, and painting.

Marianne Krawiec has retired as the GSCC Director and we gave her a nice farewell retirement party to
thank her for all she has done over the last 8 years. Marianne remains available to GSCC in these first
interim months as a consultant. We are thrilled to welcome Mariane Mouras as our new Director. She
began her duties in late May and so far everything has transitioned well.

Our opening picnic and blessing of the backpacks is scheduled for Sept 7th. Our Congregational
Meeting for yearly budget and voting for incoming Board members is scheduled for Oct 5. If you have
an interest in running for the Board it would be appreciated if you could make us aware in the weeks
prior to the scheduled meeting. Please send an email to the church office.

GSCC Update:

The end of activities went well and enjoyed by all. Summer camp has kicked off and we are at near
maximum capacity (66/70). Fall registration is progressing as expected. We currently have 111 students
enrolled and anticipate that enrollment will continue throughout the summer. COZ2 detectors are being
installed to schedule inspections and obtain township approval for 14, which allows us to apply for infant
care.

Financial Update:

We have Pastor Garrett coming in August! Praise God from whom all Blessings flow! And as we
approach our Fiscal YE, | wanted to update you on our finances and what lies ahead.

Thank you as always for your unending Stewardship - your time, talents, and treasury. With respect to
finances, | mentioned at our recent Congregational meeting we have a Church Budget that falls short
with both contributions and expenses. Through May of our Fiscal Year ending in 2025, they are both
down by about 30%. There are many factors contributing to this: headcount is down, and we haven’t had
a fulltime Pastor since February 2024. While this paints a picture as being balanced (and on the surface
isn’t alarming), in the year ahead that will not be the case. We will be turning on expenses that have
been idle for quite some time, namely Pastor’s salary, benefits, and Parsonage expenses. While we
have been blessed over the last several years to have our Child Care Center help the Church, the offset
will be our future growth at Good Shepherd and your continued support.

Matthew 6:33 - "Seek first the Kingdom of God and all things shall be added to you."
Yours in Christ — The Admin Board






