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REVISIONS 
 

 
 
 

Date Description Author(s) Version 

November 17, 2002 Minor revisions Administrative Board 1.0 

May 15, 2005 Minor revisions Administrative Board 2.0 

March 25, 2007 Minor revisions Administrative Board 3.0 

June 22, 2008 Major revision Administrative Board 4.0 

May 16, 2010 Minor revision to fall/spring meetings and 
agenda topics to be in-line with new fiscal 
year July 1 – June 30. 

Administrative Board 5.0 

May 6, 2012 Minor Revision to change the election of 
Administrative Board members from the 
Spring meeting to the Fall meeting; insertion 
of a section defining the role of the Deacons. 

Administrative Board 6.0 

March 17, 2022 Major revisions  Administrative Board 7.0 
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CONSTITUTION 
 

ARTICLE 1 - NAME AND PURPOSE 
 

The name of this congregation shall be The Lutheran Church of the Good Shepherd of Old Bridge Township, 

New Jersey, an evangelical congregation organized for the preservation and spread of the Gospel of Jesus 

Christ. 

 

ARTICLE 2 - ARTICLES OF FAITH 

  
 Section 2.1: This Congregation accepts without reservation the Scriptures of the Old and New Testament 

as the written Word of God and the only rule and norm of faith and practice. 

 

Section 2.2:  This Congregation also accepts without reservation all the Symbolical Books of the 

Evangelical Lutheran Church as a true and unadulterated statement and exposition of the Word 

of God, to wit: the three Ecumenical Creeds (the Apostle’s Creed, the Nicene Creed, the 

Athanasian Creed), the Unaltered Augsburg Confession, the Apology of the Augsburg 

Confession, the Smalcald Articles, the Large Catechism of Luther, the Small Catechism of 

Luther, and the Formula of Concord.  

 

ARTICLE 3 - MEMBERSHIP 

  

Section 3.1:     Membership in this congregation shall be divided into Voting, Communicant, and Baptized 

members. 

A) Voting Membership shall be restricted to communicant members who have signed 

the Constitution. 

B) Communicant Membership shall be restricted to those having taken the Confirmation 

and/or New Membership (Adults) vows. 

C) Baptized Membership shall include:  

1. All Communicant Members 

2. Unconfirmed children of non-members who have been baptized within the 

congregation 

3. The baptized but not confirmed children of Confirmed Members. 

 

Section 3.2:  Application for Communicant Membership may be made to the Pastor or any member of the 

Administrative Board. “Transfers” from another Lutheran Church can be arranged through 

the Pastor or the Church Office. If their membership in another Lutheran Church has been 

inactive, their membership can be “re-affirmed” through a commitment to be an active 

member of Good Shepherd. If they are from another Christian congregation, they will be 

required to participate in the adult membership class at Good Shepherd to gain understanding 

of the Christian/Lutheran faith. These names are to be shared by the Pastor with the 

congregation and Administrative Board for full membership at Good Shepherd. 

 

Section 3.3:  Only such can be and remain Communicant or Voting members, hold office, or enjoy the 

rights and privileges of membership in this congregation, as: 

A. Are baptized; 

B. Declare their adherence to article 2.1 of this Constitution; 

C. Do not live in the works of the flesh (Galatians 5:19-21), but lead Christian lives; 

D. Regularly partake of worship and the Lord's Supper; 

E. Accept Christian discipline if they have erred or strayed, according to St Matthew 

18: 15-20;  

F. If they are “ex-communicated” according to St Matthew 18, they give up all their 
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rights as members of Good Shepherd. 

  

ARTICLE 4 - DUTIES OF MEMBERS 

 
Section 4.1:  It is the duty of every member to attend worship services regularly.   

 

Section 4.2:  It is the duty of every Communicant member to contribute according to his ability toward all 

that the congregation has made its concern and, in general, to assist in bearing all its burdens. 

See 1 Corinthians 16:2, Mark 16:15 and 1 Corinthians 9:14. 

 
Section 4.3:  It is the duty of all Communicant members to bring up their children in the nurture and 

admonition of the Lord, Ephesians 6:4, and to this end instruct them in the home, as well as to 

avail themselves to the fullest extent of the Sunday School and other educational agencies of 

the congregation. 

 

Section 4.4:  It is the duty of all Voting members to attend the Congregational Meetings.  

 

ARTICLE 5 - POWERS AND RIGHTS 

 
Section 5.1:  The Congregation has supreme powers in all the external and internal administration of its 

ecclesiastical and congregational affairs. No member of the Congregation may commit the 

resources of the Church without having been expressly empowered to do so by the 

Congregation. 

    

Section 5.2:  The Congregation gives its proxy to the duly elected members of the Administrative Board to 

exercise their judgment in managing the affairs of the Congregation, within the bounds set in 

the Constitution and By-Laws and by the congregation itself. The Administrative Board is 

empowered by the Congregation to administer and manage the temporal affairs of the 

Congregation.  

 

Section 5.3 Any powers conferred upon the Administrative Board, or any other individual or group, may 

be revoked at any time in accordance with the provisions in this Constitution and By-Laws.  
 

ARTICLE 6 – CONGREGATIONAL MEETINGS 

 
Section 6.1:  The Voting members present at a Congregational meeting constitute a quorum.   

 

Section 6.2:  In all matters of business, a majority vote of all the voting members present at any session will 

decide an issue, unless otherwise stated in this Constitution or the By-Laws. 

 

Section 6.3:  Any Communicant member has the right to bring requests before the Congregational Meeting 

or Administrative Board. The Board shall be notified in writing as to the intention of such a 

request in advance of the Congregational meeting or Administrative Board meeting, so that 

the matter may be allowed time on the Agenda, and to prepare for any questions that may arise 

in discussion of the matter.   
 

ARTICLE 7 - PASTORAL OFFICE – ORDAINED AND COMMISSIONED MINISTERS 

 
Section 7.1: The voting membership of this congregation has the exclusive right to call Ordained and 

Commissioned Ministers.  
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Section 7.2: The pastoral office shall be conferred only upon pastors who profess and adhere to the 

confessional standard set forth in Article 2 of this Constitution, who are qualified for the 

work of the ministry, and who have been endorsed by and are members of The Lutheran 

Church—Missouri Synod. A two-thirds majority ballot vote at a Congregational meeting 

is required to approve a call. 

 

Section 7.3: Only those commissioned ministers who adhere to the confessional standard set forth in 

Article 2 of this constitution, are qualified for the work of the ministry to which they are 

called and have been endorsed by and are members of The Lutheran Church—Missouri 

Synod may receive a call. A two-thirds majority ballot vote at a Congregational meeting 

is required to approve a call. 

 

Section 7.4: Called ordained or commissioned ministers may be removed from office in Christian and 

lawful order by a two-thirds majority ballot vote of the Congregation for one of the 

following reasons: persistent adherence to false doctrine, scandalous life, willful neglect 

of the duties of office, or the inability to perform those duties. 

 

Section 7.5: When a vacancy occurs in an office of an ordained or commissioned minister, the 

congregation shall notify the president of the district to receive assistance in temporarily 

filling the vacancy and to receive his counsel in calling a new pastor, teacher, or other 

church worker. 

 

ARTICLE 8 - ELECTED OFFICERS, ADMINISTRATIVE BOARD MEMBERS & TERMS 

 
The Congregation will elect a total of seven members to serve as the Administrative Board. 

 

There will be four (4) Officers:  

 President of the Congregation  

 Vice President of the Congregation 

 Recording Secretary of the Congregation  

 Treasurer of the Congregation.  

 

There will also be three other at-large voting Board Members. The Pastor(s) shall be an ex-officio 

member(s) of this Board. Members of the Administrative Board will be voting members of the 

congregation who have been selected based on their spiritual gifts and are in good standing as defined in 

Article 4 of the Constitution. 

 

The term for Board Members shall be for three (3) years. The three-year terms will be staggered in a 

three-year cycle of Year 1: 3 Board Members, Year 2: 2 Board Members and Year 3: 2 Board Members.   

There are no term limits and Board Members may be re-elected for additional 3-year terms. 
 

ARTICLE 9 – BOARD OF LAY MINISTRY 
 

Section 9.1: The Board of Lay Ministry shall be made up of Deacons.  Deacons are members of the 

Lutheran Church of the Lutheran Church of the Good Shepherd who, after demonstrating 

a life of faith and discipleship by their worship attendance, Bible study, stewardship, 

prayer, and devotion, have been duly commissioned by the Pastor with the advice and 

counsel of the other Board of Lay Ministry members to tend and care for the people of 

Good Shepherd as Christ’s agents of love and encouragement.  

 

Section 9.2: The total number of Deacons on the Board of Lay Ministry will be determined by the 

Pastor with the advice and counsel of the Board of Lay Ministry based on the needs of 

the Congregation.  The duties and responsibilities of the Board of Lay Ministry shall be 
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determined by the Pastor based upon the needs and requirements of the ministry of Good 

Shepherd to its members and the surrounding community. 

 

Section 9.3: Deacons are commissioned for a two-year term, renewable with no term limits. 

 

ARTICLE 10 - AMENDMENTS 

 
Section 10.1:  Amendments to this Constitution may be made provided they do not conflict with the 

provisions laid down in Article 2 or any other doctrinal articles of this Constitution. 

 

Section 10.2:  Proposed amendments to this Constitution must be submitted in writing to the Administrative 

Board. Announcements of such proposed changes shall be made through all the 

congregation’s regular verbal, written, and electronic means of communication on at least two 

(2) consecutive Sundays, whereupon they shall then be submitted for final action at the next 

Congregational Meeting. 
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BY-LAWS 
 

ARTICLE 1 - CONGREGATIONAL MEETINGS  

 

Section 1.1:  An annual meeting of the Congregation will take place during the Fall for review of the 

Mission and Vision of the Congregation, election of members of the Administrative Board, 

approval of the Budget for the following year, and a review of general issues affecting the 

congregation. 

 

Section 1.2: Members of the congregation may bring any issue to the congregation's attention provided 

they have given written notice of the topic to the Administrative Board four weeks prior to a 

scheduled Congregational Meeting, to allow time for the issue to be reviewed and posted in 

all the congregation’s regular verbal, written, and electronic means of communication. 

 

Section 1.3: Only issues listed on the Meeting Agenda will be discussed and acted upon at Congregational 

Meetings, unless two-thirds of the voting members present vote in favor of discussing an issue 

not on the agenda. 

 

Section 1.4: Special Congregational meetings may be called by the Pastor, President and/or Administrative 

Board by having the date and place announced at the morning worship services on two (2) 

successive Sundays in all the congregation’s regular verbal, written, and electronic means of 

communication.. The topic(s) to be discussed or voted upon must be listed in written and 

electronic means of communication. In case of emergency, the requirement for notice may be 

waived by the President of the Congregation.  

 

Section 1.5: Members of the Congregation may petition the Administrative Board to hold a Special 

Congregational Meeting by presenting a written petition to the Board with thirty-five (35) 

unique signatures of voting members in good standing per Article 4 of the Constitution. The 

petition should contain the details of the issue(s) to be discussed and reasons for holding a 

special Congregational Meeting. The Administrative Board, after vetting the signatures, will 

schedule a special Congregational Meeting as expeditiously as possible while still adhering to 

the meeting notice requirements in Article 1, Section 1.2 of the By-Laws. In case of 

emergency, the requirement for notice may be waived by the President of the Congregation.  

 

 

Section 1.6:  All Congregational meetings will be conducted in accordance with the Constitution and By-

Laws. In questions of parliamentary procedure not covered by the Constitution and By-Laws, 

"Robert's Rules of Order, Newly Revised" shall prevail. The President of the Congregation 

will appoint a Parliamentarian to advise the Congregation on matters of parliamentary 

procedure. 

 

Section 1.7:  It is the duty of all Voting members to attend the Congregational Meetings. An absent member 

waives his/her right to vote unless his/her attendance is required in the performance of other 

church related business. In such a case, his/her written proxy shall be submitted to the 

Administrative Board prior to leaving and will be counted in the total motion or ballot by the 

President of the Board when it is voted upon, unless such motion or ballot is changed. 

 

Section 1.8: Notice of the date of the annual Congregational Meetings should be made as far in advance of 

the meeting date as possible, but not less than six weeks before the proposed meeting date. 

Notification will be posted in all the congregation’s regular written and electronic means of 

communication. Verbal announcements will be made at Sunday Services for the two-week 

period prior to the meeting. A written Agenda must be published at least two weeks prior to 

the date of the meeting.  
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In case of emergency, the requirement for notice may be waived by the President of the 

Congregation.  

 

Section 1.9: In all cases, the right to vote in a Congregational Meeting or to run for Office or Chair a 

committee is limited to members in good standing as defined in Article 4 of the Constitution. 

 

Section 1.10: A vote by ballot is required in all cases where more than one person is running for the same 

office or position, or for issuing a call for an ordained or commissioned worker. In all other 

cases, unless otherwise provided by these By-Laws, a vote by ballot can be required by a 

majority vote of the voting members present deciding an issue. 

 

ARTICLE 2 - CONGREGATIONAL OVERSIGHT 

 
In addition to any other issues or items identified in other Articles of the Constitution or By-Laws, 

Congregational review and approval is required for the following items: 

 

❖ Expenditures over $10,000 which were not part of an approved Annual Budget.  

❖ Acquisition or disposal of real property 

 

ARTICLE 3 - ADMINISTRATIVE BOARD & COMMITTEES 

 
Section 3.1: Under Section 5.2 of the Constitution, the Administrative Board is empowered to exercise its 

judgment in managing the temporal affairs of the Congregation. Accordingly, the 

Administrative Board has the authority to develop and implement policies, procedures and 

ministries as necessary to execute the vision and plans approved by the Congregation.  

 

Section 3.2: The Administrative Board may create such committees, boards, etc. as are necessary to assist 

the called workers, elected leaders, and members of the congregation in carrying out its 

mission and ministry. 

 

Section 3.2.1: Committees are creations of the Administrative Board chartered to perform some 

organizational function or service. Committees have a specific mission and may be long-

standing or may serve for a specific purpose (e.g. Pastoral Call Committee) and be dissolved 

at the conclusion of their task. The length of their existence and duties and functions are 

determined by the Administrative Board. 

 

Section 3.2.2:  The Administrative Board will appoint Committee Chairpersons based upon their spiritual 

gifts and who are members in good standing as defined in Article 4 of the Constitution.  

 

Section 3.3: Committees may approve expenditures up to and including $500, but not to exceed their 

approved budgeted amount, before seeking approval from the Administrative Board. 

Expenditures beyond a committee’s budget require Administrative Board approval for each 

item.  The Buildings & Grounds Committee may spend up to $2,000 and up to $5000 for 

emergencies without board approval. 

 

 

ARTICLE 4 - GENERAL DUTIES OF ADMINISTRATIVE BOARD 
 

The temporal business of the Congregation will be managed and directed by the Administrative Board, and it 

will develop and implement policies, procedures and ministries as necessary to execute the vision and plans 

approved by the Congregation. At the first business meeting following their election, the Board members 

will elect, from their number, a President, Vice President, Secretary and Treasurer. Duties of all Board 
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members will be determined at that time based on the needs of the Congregation. 

 
Section 4.1:  The members of the Administrative Board have the responsibility to act as good stewards 

of all Church property and funds. Accordingly, the Administrative Board also has the 

authority to administer all property belonging to the Congregation, make contracts, accept 

and receive grants and bequests, sign documents, appear in court, review the Constitution 

and By-Laws, report to the Congregation when appropriate, and take any other action 

authorized by the Congregation. 

 

Section 4.2: The Administrative Board is specifically chartered to manage all personnel issues for 

existing Church Staff, to include: 
 

❖ Interview, hire and terminate staff members for current staff positions 

❖ Determine and award salaries for replacement of existing staff 

❖ Conduct staff evaluations  

❖ Evaluate current staff positions and salaries and recommend changes/additions to the 

congregation for their approval  

 

ARTICLE 5 – OPERATIONS OF GOOD SHEPHERD CHILDREN’S CENTER 

 

Section 5.1:  The director is responsible for maintaining legal compliance with all government 

agencies and obtaining all necessary licensure for the operation of Good Shepherd 

Children’s Center. 

 

Section 5.2:  The director shall be responsible for the hiring, job review, salary administration, and 

termination of all Children’s Center staff. The director shall notify the Admin Board and 

the Congregation when staff positions are available.  

 

Section 5.3:  The director shall prepare a yearly budget and submit it to the Admin Board. The Admin 

Board will prepare a unified budget with the church and preschool to present to the 

congregation.  

 

Section 5.4:  The director shall develop a plan to promote and market the Children’s Center in the 

community to maintain enrollment.  

 

Section 5.5:  The director shall provide a monthly report to the Admin Board on the operation of the 

Children’s Center. This report shall include, but not be limited to: 

 

1. Current enrollment 

2. Financial report (income, expenses, cash on hand, and liabilities) 

3. Events and schedule 

4. Any concerns or issues that may hinder or enhance the continued operation of the 

Children’s Center 

 

Section 5.6:  In the event that income exceeds the projected budget approved by the congregation (ie 

enrollment exceeds projection), the director shall be allowed to use excess income to 

accommodate expanded enrollment needs. Any excess expenses shall be reported to the 

Admin Board. 

 

Section 5.7:  The Director shall proactively seek, inquire, apply for, and secure any and all grants and 

other income sources that will further the operation of the Children’s Center.  
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ARTICLE 6 - SPECIFIC DUTIES OF ADMINISTRATIVE BOARD MEMBERS  
 

Section 6.1: The President of the Administrative Board will preside over all of the meetings of the Board. 

The President will be responsible for directing the activities of the Board and for conducting 

any Congregational meetings.  

 
Section 6.2: The Vice-President will preside over the Board meetings and Congregational meetings in the 

absence of the President. He/she will perform such regular functions as determined by the 

Board and any other duties as assigned by the President.  

 

Section 6.3: The Treasurer will be responsible for ensuring that all bills are paid promptly and for the 

preparation of a monthly financial report for the Board. The Treasurer will define and utilize 

appropriate accounting controls and procedures to ensure that all expenditures are properly 

authorized and are within the guidelines established in the Annual Budget, and for ensuring 

good Christian stewardship of all Church funds. The Treasurer may appoint other 

individuals to perform specific duties. The Treasurer will also perform any other duties as 

assigned by the President. 

Section 6.4: The Secretary will record and keep minutes of all Board and Congregational meetings. 

The Secretary will also maintain the official records of the Congregation, including the 

Constitution and By-Laws, and will be the custodian of the Church’s historical records. 

He/she will also perform any other duties assigned by the President. 

 

Section 6.5: The three (3) At-Large Board members, as well as the Officers, will be assigned duties and 

functions as needed by the Board. These functions include Stewardship, Human Resources, 

Insurance, oversight of the Good Shepherd Children’s Center and other programs and 

functions deemed necessary. They will also perform any other duties as may be assigned by 

the President. The particular assignment of functions to Board members will be determined 

by the Board at its first organizational meeting following election of new Board members. 

 

ARTICLE 7 - REMOVAL & SUCCESSION OF ADMINSTRATIVE BOARD MEMBERS 

 
Section 6.1: REMOVAL OF BOARD MEMBERS FROM OFFICE: 

 

Section 7.1.1: The Administrative Board has the responsibility and authority to discipline 

its members for inappropriate or unethical behavior, or failure to participate 

as an active Board member. The Board shall have the authority to make rules 

governing its members’ conduct and performance and to remove them from 

office for failure to comply with those rules. 

 

Section 7.2: SUCCESSION & VACANCIES: 

 

Section 7.2.1: Should the office of the President become vacant; the Vice-President shall 

serve as President until such time as the Board elects a successor from among 

their number. 

 

Section 7.2.2:  In case of a vacancy of a Board Officer other than the President, the 

Administrative Board will elect a successor from among their number. 

 

Section 7.2.3: In case of a vacancy in the Board-at-Large members, the President may 

appoint, with the advice and consent of the Board, a voting Congregation 

member to fill out the remainder of the vacant term. 
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ARTICLE 8 - AUDIT 

 
An auditor will be appointed by the President of the Congregation to conduct a periodic audit of the financial 

records of the Church and Children’s Center, at least once every five years. The Auditor will issue a written 

report to the Administrative Board which will be available for review by any voting member of the 

Congregation. 

 

ARTICLE 9 - DISPOSITION OF CHURCH PROPERTY 

 
The property of this congregation and all benefits of the congregation, in all events shall remain with those 

members - provided there are two or more remaining members - who shall continue to confess and adhere to 

Article 2 of the Constitution. In the event of dissolution of the congregation, all remaining assets and property 

of the congregation (after the payment of all just debts and claims) become the property of the New Jersey 

District of the Lutheran Church-Missouri Synod. 

 

ARTICLE 10 - AMENDMENTS TO BY-LAWS 

 
The By-Laws shall be amended in accordance with the provisions set forth in Article 10 of the Constitution.  
 


